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INTRODUCTION

This document contains the fiscal year 2011/12 budgets for North Marin Water District's various
enterprise service districts located in Marin County. These are:

Potable Water Service:
Novato
West Marin (Point Reyes Station, Inverness Park, Olema, Bear Valley, Silver
Hills & Paradise Ranch Estates)

Recycled Water Treatment, Transmission and Distribution:
Novato

Sewage Collection, Treatment & Reuse/Disposal:
Oceana Marin

Accompanying the operating budgets are improvement project expenditures for the fiscal year.
Questions regarding these budgets may be directed to David L. Bentley, Auditor-Controller, at
415.897.4133 x 8310 or dbentley@nmwd.com.

MISSION STATEMENT
We provide an adequate supply of safe, reliable and high quality water and deliver reliable and
continuous sewer service to our customers at reasonable cost consistent with good

conservation practices and minimum environmental impact.

VISION STATEMENT
We carry out our mission with a highly motivated and competent staff empowered to conduct
the District's business by placing customer needs and welfare first. We seek continual dialogue
from our staff, peers, and all those we serve so that we may continually improve service to our

customers.
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ORGANIZATION FACT SHEET
July 2011
Organization:
5 Directors elected at large for 4-year terms
John C. Schoonover, President
Stephen Petterle, Vice President
Jack Baker
Rick Fraites
Dennis Rodoni

1 General Manager, Chris DeGabriele (serves at the pleasure of the Board of Directors)
4 Departments

Administration & Finance - David L. Bentley
Engineering - Drew Mcintyre
Construction/Maintenance - Doug Moore
Operations/Maintenance - Robert Clark

52 Employees (52.5 regular full-time-equivalent authorized)

Authority:
Formed by voter approval in April 1948 pursuant to provisions of the County Water District
Law (refer Water Code - Division 12). A "voter-run" district.

Territory:
100 square miles (see attached map)

Current Service Functions:

Water Service: Sewer Service:
Novato Oceana Marin
West Marin

Recycled Water Service
Novato

Latent (unpracticed) Service Functions:

Fire protection Flood control
Recreational facilities Solar energy device sales
Garbage collection/disposal Power generation (Wind/Hydro/Solar)

Distribution System Expansion Policy:

"Pay-as-you-go.” Connection fees for typical single family units vary for each improvement
district and are based on the policy that new growth pays the incremental cost to expand the
utility plant allocable to said service.
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North Marin Water District

NORTH MARIN WATER DISTRICT
FY12 APPROVED BUDGET - ALL SERVICE AREAS COMBINED
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North Marin Water District

NORTH MARIN WATER DISTRICT
BUDGET SUMMARY - ALL SERVICE AREAS COMBINED

Fiscal Year 2011/12

Approved Estimated Adopted

Budget Actual Budget

2011/12 2010/11 2010/11

OPERATING INCOME
1 Water Sales $14,551,000 $13,246,000 $14,829,000
2  Sewer Service Charges 157,000 150,000 150,000
3 Wheeling & Misc Service Charges 241,000 219,000 220,000
4  Total Operating Income $14,949,000 $13,615,000 $15,199,000
OPERATING EXPENDITURES

5  Source of Supply $3,925,000 $3,657,000 $4,557,000
6 Pumping 382,000 282,000 387,000
7 . Operations 543,000 641,000 615,000
8  Water Treatment 2,096,000 1,917,000 1,829,000
9  Sewer Service 103,000 105,000 108,000
10  Transmission & Distribution 2,388,000 2,416,000 2,564,000
11 Consumer Accounting 582,000 564,000 559,000
12 Water Conservation 404,000 369,000 506,000
13 General & Administrative 2,240,000 1,907,000 2,054,000
14 Other Operating Expense (490,000) (333,000) (285,000)

15 Total Operating Expenditures $12,173,000 $11,525,000 $12,894,000

16  NET OPERATING INCOME (LOSS) $2,776,000 $2,090,000 $2,305,000
OTHER SOURCES OF FUNDS
16  Tax Proceeds $98,000 $96,000 $109,000
17 Interest Revenue 52,000 75,000 122,000
18 Connection Fees 570,000 386,000 1,216,000
19  Loans/Grants 7,700,000 1,566,000 3,375,000
20 Stone Tree Golf Debt Service 251,000 251,000 251,000
21 Miscellaneous 148,000 93,000 153,000
22 Total Other Sources $8,819,000 $2,467,000 $5,226,000
OTHER USES OF FUNDS
23 Equipment Expenditures $182,000 $133,000 $155,000
24  Capital Improvement Projects 9,942,000 3,299,000 5,983,000
25 Bond & Loan Debt Service 2,040,000 1,764,000 1,912,000
26  Miscellaneous 20,000 10,000 20,000
27 Total Other Uses $12,184,000 $5,206,000 $8,070,000
28 NET SURPLUS/(DEFICIT)* ($589,000) ($649,000) ($539,000)
29 Depreciation (not included above) $2,465,000 $2,483,000 $2,565,000

7771

* Line 16+22-27
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NOVATO WATER

BUDGET SUMMARY
Fiscal Year 2011/12
Approved Estimated Adopted
Budget Actual Budget
2011/12 2010/11 2010/11
OPERATING INCOME
1 Water Sales $13,660,000 $12,470,000 $13,940,000
2 Wheeling & Misc Service Charges 238,000 216,000 217,000
3 Total Operating income $13,898,000 $12,686,000 $14,157,000
OPERATING EXPENDITURES
4  Source of Supply $3,912,000 $3,642,000 $4,544,000
5  Pumping 335,000 249,000 347,000
6 Operations 506,000 569,000 571,000
7 Water Treatment 1,905,000 1,739,000 1,640,000
8  Transmission & Distribution 2,282,000 2,338,000 2,425,000
9 Consumer Accounting 556,000 540,000 530,000
10 Water Conservation 400,000 364,000 500,000
11 General Administration 2,127,000 1,802,000 1,932,000
12 Other Operating Expense (490,000) (343,000) (295,000)
13 Total Operating Expenditures $11,533,000 $10,900,000 $12,194,000
14  NET OPERATING INCOME (LOSS) $2,365,000 $1,786,000 $1,963,000
OTHER SOURCES OF FUNDS
15  Interest Revenue $48,000 $71,000 $118,000
16  Connection Fees 570,000 370,000 1,140,000
17 Loan Funds - AEEP 2,700,000 550,000 2,522,000
18 Loan (To) Repayment From WM Water (125,000) 90,000 66,000
19 Miscellaneous 143,000 76,000 148,000
20 Total Other Sources $3,336,000 $1,157,000  $3,994,000
OTHER USES OF FUNDS
21 Capital Equipment Expenditures $182,000 $133,000 $155,000
22 Capital Improvement Projects 4,286,000 2,326,000 4,931,000
23 Bond & Loan Debt Service 1,671,000 1,392,000 1,527,000
24 Connection Fees Transferred to RWS 125,000 150,000 0
25  Miscellaneous 20,000 10,000 20,000
26  Total Other Uses $6,284,000 $4,011,000 $6,633,000
27 NET SURPLUS/(DEFICIT)* ($583,000) ($1,068,000) ($676,000)
28 Depreciation (not included above) $2,300,000 $2,320,000 $2,400,000

7711

* Line 14+20-26
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North Marin Water District

NOVATO WATER - RECYCLED WATER SYSTEM

BUDGET SUMMARY
Fiscal Year 2011/12
Approved Esfimated Adopted
Budget Actual Budget
2011/12 2010/11 2010/11
OPERATING INCOME
1 Recycled Water Sales $234,000 $186,000 $202,000
2  Total Operating Income $234,000 $186,000 $202,000
OPERATING EXPENDITURES
3 Pumping $2,000 $0 $3,000
4  Operations 6,000 23,000 16,000
5  Treatment 84,000 72,000 83,000
6 Transmission & Distribution 17,000 3,000 16,000
7  General Administration 22,000 18,000 21,000
g8  Total Operating Expenditures $131,000 $116,000 $139,000
s NET OPERATING INCOME (LOSS) $103,000 $70,000 $63,000
OTHER SOURCES OF FUNDS
10 Interest Revenue $1,000 $1,000 $0
1 IRWMP Grant 0 55,000 55,000
12 Fed Grant/SRF Loan - RWS Expansion 5,000,000 650,000 613,000
13 Connection Fees Transf'd from Novato 125,000 150,000 0
14  Stone Tree Golf Debt Service 251,000 251,000 251,000
15  Total Other Sources $5,377,000 $1,107,000 $919,000
OTHER USES OF FUNDS
16  Capital Improvement Projects 5,125,000 800,000 653,000
17 Loan Repayment to Novato 0 45,000 56,000
18 SRF Loan | Debt Service 273,000 273,000 273,000
19 SRF Loan |l Debt Service 45,000 0 0
20 Total Other Uses $5,443,000 $1,118,000 $982,000
21  NET SURPLUS/(DEFICIT)* $37,000 $59,000 $0
22 Depreciation (not included above) $165,000 $163,000 $165,000
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North Marin Water District

WEST MARIN WATER

BUDGET SUMMARY
Fiscal Year 2011/12
Approved  Estimated Adopfed
Budget Actual Budget
2011/12 2010/11 2010/11
OPERATING INCOME
1 Water Sales $657,000 $590,000 $687,000
2 Misc Service Charges 3,000 3,000 3,000
3  Total Operating Income $660,000 $593,000 $690,000
OPERATING EXPENDITURES
4  Source of Supply $13,000 $15,000 $13,000
5 Pumping 45,000 33,000 37,000
6 Operations 31,000 49,000 28,000
7 Water Treatment 107,000 106,000 106,000
g Transmission & Distribution 89,000 75,000 123,000
9  Consumer Accounting 24,000 22,000 25,000
10  Water Conservation 4,000 5,000 6,000
11 General Administration 66,000 64,000 76,000
12 Other Operating Expense 0 10,000 10,000
13 Total Operating Expenditures $379,000 $379,000 $424,000
14 NET OPERATING INCOME (LOSS) $281,000 $214,000  $266,000
OTHER SOURCES OF FUNDS
15  PR-2 County Tax Allocation $38,000 $37,000 $44,000
16 PR-3 Tax - Bond Service 15,000 14,000 15,000
17 OL-2 Tax - Bond Service 4,000 4,000 4,000
18 Interest Revenue 0 0 1,000
19 Connection Fees 0 16,000 46,000
20 Miscellaneous 4,000 4,000 4,000
21 Loan from (repayment to) Novato 125,000 (90,000) (66,000)
22  Total Other Sources $186,000 ($15,000) $48,000
OTHER USES OF FUNDS
23 Revenue Bond Debt Service $27,000 $27,000 $27,000
24 G.O. Bond Debt Service 18,000 19,000 19,000
25 EDA Drought Loan Amortization 3,000 3,000 3,000
26 Interdistrict Loan Interest 3,000 5,000 7,000
27 Capital Improvement Projects 416,000 145,000 258,000
28  Total Other Uses $467,000 $199,000 $314,000
29  NET SURPLUS/(DEFICIT)* $0 $0 $0
30 Depreciation (not included above) $149,000 $147,000 $147,000
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North Marin Water District

OCEANA MARIN SEWER
BUDGET SUMMARY
Fiscal Year 2011/12

Approved Estimated Adopted
Budget Actual Budget
2011/12 2010/11 2010/11

OPERATING INCOME

1 Monthly Sewer Service Charge $157,000 $150,000 $150,000
2 Misc Service Charges 0 0 0
3 Total Operating Income $157,000 $150,000 $150,000

OPERATING EXPENDITURES

4  Sewage Collection $20,000 $22,000 $18,000
5 Sewage Treatment 19,000 20,000 18,000
6 Sewage Disposal 1,000 1,000 1,000
7  Contract Operations 63,000 62,000 71,000
g8  Customer Accounting 2,000 2,000 4,000
9  General & Administration 25,000 23,000 25,000
10  Total Operating Expenditures $130,000 $130,000 $137,000

11 NET OPERATING INCOME (LOSS)  $27,000 $20,000 $13,000

OTHER SOURCES OF FUNDS

12 OM-1/OM-3 Tax Allocation $41,000 $41,000 $46,000
13 Interest Revenue 3,000 3,000 3,000
14  Connection Fees 0 0 30,000
15  Other Misc Revenue 1,000 1,000 1,000
16 Working Capital - 6/10 Srvc Chrg 0 12,000 0
17  Total Other Sources ~ $45,000 $57,000 $80,000

OTHER USES OF FUNDS

18 Capital Improvement Projects $115,000 $28,000 $141,000
19 Total Other Uses $115,000 $28,000  $141,000
20 NET SURPLUS/(DEFICIT)* ($43,000)  $49,000 ($48,000)
21 Depreciation (not inciuded above) $43,000 $42,000 $42,000

* Line 11+17-19

71711 t\admitac\budgetiwm\12\{wm12.xisx] budget
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